John Knox Presbyterian Church

Personnel Committee

Volunteer Management Training

August 4, 2010

9:30 AM – 12:30 PM

The Reverend Jody LeFort, Presbytery of the Western Reserve Stated Clerk/Associate Presbyter for Equipping Leaders, will lead a workshop on volunteer management including recruitment and retention.  We are very fortunate that Jody has agreed to share her experiences with us. The workshop is for staff, session members, Deacons and members of the church who work with volunteers.  The workshop will be held at our church.  

You can help us prior to the workshop on August 4th.  Please sign up for the workshop in the office or let Lee Elmore (440-937-2125) know if you are able to attend.  We need some information from you to help us better plan our time together.  You can drop off the following information in the church office in an envelope for Lee or email it to Lee at Lawrence_elmore@hotmail.com.  A planning worksheet is attached to help you complete your volunteer information.
1. How many volunteers do you need?

2. What are the volunteer roles or areas that you need volunteer help?

3. Please describe the volunteer job in three sentences.  Be specific in your description.

4. What is the time commitment for the volunteer?

Lee will collect the information and meet with Jody to help plan for the workshop.  Please return your information to Lee by July 18th.  Thanks for your help and we look forward to seeing everyone on August 4th.   
